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Boston Medical Center
Investigation

Boston, MA - Nonprofit safety-net system

The operating loss is real. Understanding it requires separating the
core safety-net hospital, the acquired hospitals and the health-plan
businesses.

BOSTON MEDICAL CENTER: MONEY, STAFFING, CONTROL AND ACCOUNTABILITY

Evidence map | research date 2026-07-11 | contract exposure is not ownership
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WHAT THE EVIDENCE SUPPORTS
BMC has real operating pressure, but it is not simply out of money.
The system ended FY2024 with substantial net assets, one-year liquidity and investment income,
while the hospital itself posted two years of deficits and the system spent heavily on agency labor, capital projects and acquisitions.
Highest-value disclosures to demand next:

all 251 contractors over $100K | SHC rate cards and traveler hours | unit-level staffing and vacancies | private fund names and fees |
executive incentive scorecard | FY2025 audit remediation | state subsidy reconciliation | post-acquisition South/Brighton results
Evidence rule: distinguish confirmed facts, attributed labor claims and unresolved gaps. Contract exposure is not hospital ownership.

BMC accountability map

OWNER — MONEY — WORKFORCE — CONTRACTS — PUBLIC IMPACT

A visual guide to this investigation, with a full research edition and original records one click away.

Open this hospital’s online record and downloads
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Boston Medical Center

Boston, Massachusetts | Nonprofit safety-net system
Evidence through August 1, 2026

The operating loss is real. Understanding it requires separating the core
safety-net hospital, the acquired hospitals and the health-plan businesses.

$8.830B -$239.6M -$405.0M

FY2025 operating revenue operating result operating cash flow

consolidated system consolidated

one year

$2.236B 539

net assets staffed beds

77.9%

public payer mix

not unrestricted cash main BMC, FY2024 main BMC, CHIA

WHO CONTROLS WHAT

Parent

BMC Health System, Inc. - nonprofit

Hospitals

Boston Medical Center; BMC South; BMC
Brighton

Other related businesses

WellSense, physician groups, Clearway,
captives and joint ventures

Follow the money

Labels identify entity and year; $M unless shown.

FY2025 operating loss -$239.6M

Operating cash use -$405.0M

South/Brighton subgroup loss -$128.6M
|
EOHHS support described FY24-25 $337M

Sources: BMC-01, BMC-02, BMC-03. Amounts are separate measures, not an addition.
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What matters - and why

DOCUMENTED / MONEY

The pressure is real and
acquisition-heavy

FY2025 audited results show a $239.551M operating loss
and $404.981M of operating cash use. The combined

acquired-hospital subgroup lost $128.625M, but the
schedule does not split South from Brighton.

Sources: BMC-01

DOCUMENTED / PUBLIC

Main BMC is critical public
infrastructure

CHIA reported 539 staffed beds, 9,861 FTE positions,
113,480 ED visits, 91.6% occupancy, and a 77.9%

public-payer mix. These are facility/encounter measures,
not unique-patient or system employee totals.

Sources: BMC-02

DOCUMENTED / CHARITY

Financial assistance is one part of
community benefit

The FY2024 filing reported $302.183M in total net
community benefit, including $123.672M of net financial

assistance at cost. The larger number is not the amount
discounted for patients.

Sources: BMC-03

DOCUMENTED / SCOPE

Follow the hospitals and health plan
separately

The parent, main hospital, WellSense, physician
organizations, acquired hospitals, captives, Clearway,
and joint ventures answer different questions.
Consolidated revenue cannot be treated as main-hospital
patient revenue.

Sources: BMC-01

DOCUMENTED / CONTRACTS

Temporary staffing was a material
recurring expense

BMC Corporation reported $69.579M to Supplemental
Health Care in FY2024. Investor ownership around that
vendor is contract exposure, not ownership of BMC.

Sources: BMC-03

MIXED / ACCOUNTABILITY

What happened after the compliance
warnings

HRSA closed the historical 340B diversion finding in 2017
after corrective action and repayment. CMS later closed

two price-transparency warning cases. The dates and
outcomes belong alongside the original findings.

Sources: BMC-04, BMC-05

THE INSTITUTIONAL EXPLANATION THE PUBLIC-INTEREST QUESTION

The system carries heavy safety-net duties and absorbed two Separate acquisition losses, state support and affiliate flows so
distressed hospitals. readers can see what is driving the pressure.

Full investigation, supporting records and historical context: open the research edition.
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See the pattern

One brand. Several sets of books.

BMC Health System
Consolidated parent: $8.830B FY2025 operating revenue.

Hospital businesses

Main BMC plus South and Brighton: keep campus and acquired-group results distinct.

Health plan and other affiliates

WellSense, physician groups, pharmacy, captives and joint ventures create additional flows.

The acquired hospitals are a major pressure point

FY2025; subgroup versus consolidated scope, not additive. Source: BMC-01.

Consolidated operating loss -$239.6M
|

Acquired-hospital subgroup loss -$128.6M
|

The public audit does not split the $128.6M subgroup loss between South and Brighton. That split
matters when assessing each hospital.

Watch the companion BMC money short
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THE VISUAL EVIDENCE

BMC accountability map

BOSTON MEDICAL CENTER: MONEY, STAFFING, CONTROL AND ACCOUNTABILITY

Evidence map | research date 2026-07-11 | contract exposure is not ownership

1. WHO CONTROLS WHAT

EIN 46-3556853

PN

Boston Medical Center WellSense health plan
CCN 220031 $5.14B capitation
EIN 04-3314093 revenue

[ BMC Health System ]

[ BMC South + Brighton | Clearway | physician groups | captives )

2. OPERATING LOSS VS TOTAL SURPLUS

3. TEMP STAFFING AND PRIVATE CAPITAL

$7.2708 -$81.3M +§220.4M
ting revenus operating loss investment
i income

BMC

chotralt SHC Services / Vistria IV +
$69.6M temp Supplemental Apollo Impact
staffing payment Health Care equal owners

+$137.7M after-tax excess
Total margin about +1.9%

[ $2.216B net assets | $1.632B available within one year J

[2022: $100M incremental-debt dividend recap]

[Vis»ble SHC spend: $19.2M -> $68.4M -> $69.6MJ

4. WORKFORCE AND QUALITY

5. CAPITAL, ACQUISITIONS AND PUBLIC MONEY

6. ACCOUNTABILITY FLAGS - NOT PROOF OF FRAUD

i o KPMG findings Hidden from public filings
>1;§0§0§:§sﬂﬂ"nﬁ$@"3 Leapgg?;qa(:‘;gogs) $121 Rz $137.3M .caSh ~$387M Infor access resiew Private fulﬁ:l names ¢
,‘2 000 ted M t GOl South + Brighton state support Subrecipient monitoring Most vendor contracts
e i ERTLIPEERETE0 acquisition over 3 years Workday/Infor controls Agency rate cards
RNs/LPNs main campus 459 acute beds / 67 ICU iy Y
8 J/ No questioned costs Executive scorecard
' ™
Labor claims: pay, benefits, retention and staffing pressure First-half FY2026 operating loss: -$41.7M Southern Middlesex $10.8M $308K related-party job
Confirmed: agency spend and active bargaining Former Steward hospitals cited as main pressure Historical labor-fraud 70% Cayman captive
Missing: unit ratios, vacancies, traveler hours and acuity Legacy nonpayment predates BMC takeover yendor—inlegrily flag _Disc\qsed; not pmof_ of
Concern is credible; unsafe staffing is not proven No evidence BMC was involved illegality or self-dealing
. J

WHAT THE EVIDENCE SUPPORTS
BMC has real operating pressure, but it is not simply out of money.
The system ended FY2024 with substantial net assets, one-year liquidity and investment income,
while the hospital itself posted two years of deficits and the system spent heavily on agency labor, capital projects and acquisitions.
Highest-value disclosures to demand next:

all 251 contractors over $100K | SHC rate cards and traveler hours | unit-level staffing and vacancies | private fund names and fees |
executive incentive scorecard | FY2025 audit remediation | state subsidy reconciliation | post-acquisition South/Brighton results
Evidence rule: distinguish confirmed facts, attributed labor claims and unresolved gaps. Contract exposure is not hospital ownership.

Entity, money, staffing, and accountability map; earlier financial snapshot retained as visual context.

Open the full-size image - Read its source context
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THE VISUAL EVIDENCE

Money-flow workbook view

Money Flows
ENLENCHE
emacns
s enEckg e rxcnm s
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Source-indexed research workbook preview.

Open the full-size image - Read its source context
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THE VISUAL EVIDENCE

People and roles

il People and Roles

Cument and fng-pariad rakes with ifondiy status. A roia or famiy dlsciosurs is nat miseondu

ond_date

Leadership/governance workbook preview.

Open the full-size image - Read its source context
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THE VISUAL EVIDENCE

BMC evidence timeline

EVT0 INV-BMC-001

MBI 051 CORFIENTHRZA

ENTER HENT-IS

INV-BMC-001

INV-BMC-001 CORFIENTHRZA
B0
INVBMC-001

VB 051

INV-BMC-001
INV-BMC-001

MBI

M-BMC 051

INV-BMC-001

1NV 051
INV-BMC-001

B0

B 01

MV-BMC 051

2 [EVE0I0 B0

Event sequence with source links in the companion dossier.

Open the full-size image - Read its source context
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GO DEEPER / THIS HOSPITAL ONLY

The research behind the reader

The visual PDF is the entry point. These links preserve the detailed investigation and its supporting
records. They all belong to this hospital or the system identified in this case.

Read or download the full research edition
Open the source ledger
boston medical center master dossier

Watch or download: BMC money explainer

Evidence periods are stated beside the figures. Historical source documents keep their original dates. For an emergency, call 911 or use the
nearest appropriate emergency department.
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The timeline and the records

2017 HRSA closed the historical 340B audit after corrective action and repayment.

Oct. 2024 BMC acquired specified Good Samaritan and St. Elizabeth's assets and liabilities.

FY2025 The first full acquisition year ended with a $239.6M consolidated operating loss.

June 2025 CMS closed the second recorded main-campus price-transparency warning case.

2026 Separate labor agreements and disputes continued across BMC entities and bargaining units.

THE NEXT RECORDS TO ASK FOR

1. Publish hospital-by-hospital South/Brighton results and integration costs.
2. Release Supplemental Health Care hours, bill rates, worker pay, markups, and conversion data.
3. Reconcile WellSense loans/transfers and provider-plan payment incentives.

4. Disclose current 340B acquisition costs, fees, reimbursement, and patient benefit by entity.

VERIFY THIS CHAPTER

BMC-01 FY2025 Single Audit (FY2025; PDF pp. 14-21, 30, 58-66)

BMC-02 Boston Medical Center HFY2024 profile (HFY2024; Profile p. 1)

BMC-03 Boston Medical Center Corporation FY2024 filing (FY2024; Form 990 and Schedules H/L)
BMC-04 FY2015 340B audit result (Audit closed 2017; BMC row)

BMC-05 Hospital price-transparency enforcement outcomes (Through 2026-07-14; Cases 945 and 3384)
BMC-06 BMC master dossier and evidence ledger (Evidence as of 2026-08-01; Local file)
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https://www.bmc.org/sites/default/files/Research/uniform-guidance/BMC-Health-System-Single-Audit-Report-FY25.pdf
https://www.chiamass.gov/assets/docs/r/hospital-profiles/2024/bmc.pdf
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